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YACKANDANDAH KINDERGARTEN
Child Safety Policy 2023 
[incorporating the Child Safety Code of Conduct]


INTRODUCTION
Yackandandah Kindergarten, our Service Provider Yackandandah Primary School, and the YPS Council, are committed to promoting and protecting the interests and safety of children. We have zero tolerance for child abuse or racism. All children, regardless of their gender, race, religious beliefs, age, disability, sexual orientation, or family or social background, have equal rights to protection from abuse. Everyone working at Yackandandah Kindergarten is responsible for the care and protection of children and reporting information about child abuse. Child protection is a shared responsibility between Yackandandah Kindergarten, all employees, workers, volunteers, families, contractors, associates, and members of the Yackandandah Kindergarten community.

Yackandandah Kindergarten supports and respects all children, staff and volunteers. Yackandandah Kindergarten is committed to the cultural safety of Aboriginal children, and those from culturally and/or linguistically diverse backgrounds, and to providing a safe environment for children living with a disability.

Yackandandah Kindergarten will ensure racism within the service is identified, confronted and not tolerated. We know that if Aboriginal children and young people feel safe to be themselves in an organisation, this better protects them from “child abuse”.

If any person believes a child is in immediate risk of abuse, telephone 000.

PURPOSE:
The purpose of this policy is:
· To facilitate the prevention of child abuse occurring within Yackandandah Kindergarten.
· To work toward an organisational culture of child safety.
· To ensure that all parties are aware of their responsibilities for identifying possible occasions for child abuse and for establishing controls and procedures for preventing such abuse and/or detecting such abuse when it occurs.
· To provide guidance to staff/volunteers/contractors as to action that should be taken where they suspect any abuse within or outside the organisation.
· To provide a clear statement to staff/volunteers/contractors forbidding any such abuse.
· To provide assurance that any and all suspected abuse will be reported and fully investigated.

PROCEDURES:
Part 1:  Roles of School Council and the Kindergarten Sub-Committee of Management
	Part 2:
	The Principal, Service Director and Educational Leader

	Part 3:
	All staff/volunteers/contractors

	Part 4:
	Employment of New Personnel

	Part 5:
	Risk Management

	Part 6:
	Reporting

	Part 7:
	Investigating

	Part 8:
	Responding

	Part 9:
	Privacy


Part 10: Empowering Children

PART 1
Roles of School Council and the Kindergarten Sub-Committee of Management:
· School Council and the Kindergarten Sub-Committee of Management delegates the day-to-day management of the Kindergarten to the Educational Leader.
· School Council and the Kindergarten Sub-Committee of Management will ensure Child Safety is explicit in the Kindergarten's vision and any related statements.
· School Council and the Kindergarten Sub-Committee of Management will ensure relevant policies are robust in ensuring child safety is protected.  Eg. Volunteers Policy
· School Council and the Kindergarten Sub-Committee of Management will review the Child Safety Policy annually.[image: ]  NB: New Child Safe Standards will apply from 1 July 2022.
· School Council and the Kindergarten Sub-Committee of Management will consider Child Safety when reviewing visits & excursions.
· School Council and the Kindergarten Sub-Committee of Management will review and endorse a Child Safety Code of Conduct.  NB: New Child Safe Standards apply from 1 July 2022.
· School Council and the Kindergarten Sub-Committee of Management will become familiar with and keep up to date with Child Safety requirements [image: ]and ensure they are being met.
· School Council and the [image: ][image: ] Kindergarten Sub-Committee of Management will have an understanding of the nature of Kindergarten operations and the Child Protection risks associated with these operations.
· School Council and the Kindergarten Sub-Committee of Management will review the response to, and investigation of, any child safety incidents.
· School Council and the Kindergarten Sub-Committee of Management will assist in communicating to the wider school community the commitment to Child Safety and the measures put in place to address Child Safety. They will also be a conduit for feedback to the Kindergarten from the community.

PART 2
The Principal, Director and Educational Leader will:
· Have responsibility to ensure all reports of child abuse are investigated by the appropriate authorities.
· Ensure all educators/adults are aware of how to report cases of racism and that we have zero tolerance of it.
· Ensure that all staff, contractors, and volunteers are aware of relevant laws, organisational policies and procedures, and the organisation's Code of Conduct.
· Ensure that all adults within the Yackandandah Kindergarten community are aware of their obligation to report suspected sexual abuse of a child in accordance with these policies and procedures.
· Ensure that all staff, contractors and volunteers are aware of their obligation to observe the Code of Conduct (particularly as it relates to child safety).
· Provide support for staff, contractors and volunteers in undertaking their child protection responsibilities.
· Promote child safety at all times.
· Assess the risk of child abuse within his/her area of control and eradicate/minimise any risk to the extent possible.
· Educate employees (or arrange education) about the prevention and detection of child abuse.
· Facilitate the reporting of any inappropriate behaviour or suspected abusive activities.


PART 3
All staff/volunteers/contractors share in the responsibility for child safety and must:
· Familiarise themselves with the relevant laws, the Code of Conduct, and Yackandandah Kindergarten's policy and procedures in relation to child protection, and comply with all requirements;
· Report any reasonable belief that a child's safety is at risk to the relevant authorities (such as the police and/or the state-based child protection service) and fulfil their obligations as mandatory reporters;
· Report any suspicion that a child's safety may be at risk to their supervising staff member or the principal (or if their supervising staff member or the principal is involved in the suspicion, to a responsible person in the organisation);  [image: ] [See Attachment 1: INCIDENT REPORT]
· Provide and environment that is supportive of all children's emotional and physical safety, including taking seriously any concerns voiced by students. Provide an environment that is emotionally, physically and culturally safe.


PART 4
Employment of New Personnel
Yackandandah Kindergarten, and the Yackandandah Primary School Principal as our Responsible Officer, undertakes a comprehensive recruitment and screening process for all workers and volunteers which aims to:

· Promote and protect the safety of all children under the care of the organisation.
· Identify the safest and most suitable people who share Yackandandah Kindergarten's values and commitment to protect children.
· Prevent a person from working at Yackandandah Kindergarten if they pose a risk to children.[image: ]

Yackandandah Kindergarten requires all workers/volunteers to pass through the kindergarten's recruitment and screening processes prior to commencing their engagement with Yackandandah Kindergarten. Refer to the Volunteers Policy for details.

Persons applying a role as a teacher with Yackandandah Kindergarten must be registered with the Victorian Institute of Teaching. Yackandandah Kindergarten, in consultation with our Service Provider Yackandandah Primary School, will undertake thorough reference checks as per the approved internal procedure.

Once engaged, workers/volunteers must review and acknowledge their understanding of this Policy and undertake any child safety related training as requested by the principal.


PART 5
 Risk Management
Yackandandah Kindergarten will ensure that child safety is a part of its overall risk management approach. Child safety will be integrated into the regular risk management routine. This includes visits & excursions, when new learning locations are used, or when significant changes to routines take place. School Council is responsible for ensuring Child Safety risk management is adhered to and can request evidence of appropriate risk management procedures.


PART 6
Reporting
Any staff member, volunteer or contractor who has grounds to suspect abusive activity must immediately notify the appropriate child protection service or the police. They should also advise their supervising staff member and/or the principal about their concern.

In situations where the supervising staff member or the principal is suspected of involvement in the activity, or the person having the suspicion does not believe the matter is being appropriately addressed or dealt with, the matter should be reported to the next highest level of supervision (eg. regional supervisors within the Dept. of Education and Training).

Supervising staff must report complaints of suspected abusive behaviour or misconduct to the principal and also to any external regulatory body such as the police.
While teachers and principals are mandated reporters of suspected abuse (ie. legally obliged to report suspected cases) Yackandandah Kindergarten expects that all staff/volunteers and contractors would act as if they were mandated reporters.

According to the Children, Youth and Families Act 2005 (VIC) A mandated reporter must make a report if:
· They form a belief on reasonable grounds that a child is in need of protection from physical injury or sexual abuse; 
· The parents cannot or will not protect the child; and
· The belief is formed in the course of practising his/her position of employment.


PART 7
Investigating
If the appropriate child protections service or the police decide to conduct an investigation of a report, all employees, contractors or volunteers must cooperate fully with the investigation.

Whether or not the authorities decide to conduct an investigation, the principal will consult with the authorities to determine whether an internal investigation is appropriate. If it is decided that such an investigation will not conflict with any proceeding of the authorities, the principal may decide to conduct such an investigation. All employees, contractors and volunteers must cooperate fully with the investigation.

Any such investigation will be conducted according to the rules of natural justice.

The principal will make every effort to keep any such investigation confidential; however, from time to time other members of staff may need to be consulted in conjunction with the investigation.

After an initial review and a determination that the suspected abuse warrants additional investigation, the principal shall coordinate the investigation with the appropriate investigators and/or law enforcement officials. Internal or external legal representatives will be involved in the process, as deemed appropriate.



PART 8
Responding
If it is alleged that a member of staff, contractor or a volunteer may have committed an offence or have breached the Kindergarten's policies or its Code of Conduct, the person concerned may be stood down (with pay, where applicable) while an investigation is conducted.

If the investigation concludes that on the balance of probabilities an offence (or a breach of the Kindergarten's policies or Code of Conduct) has occurred then disciplinary action may follow, up to and including dismissal or cessation of involvement with the school. The findings of the investigation will also be reported to any external body as required.


PART 9
Privacy
All personal information considered or recorded will respect the privacy of the individuals involved unless there is a risk to someone's safety. Personal information will be protected in accordance with privacy policies.


PART 10
Child Empowerment
Ensuring children feel empowered to speak out about unsafe or inappropriate situations will be a part of the Yackandandah Kinder culture. It is essential that children feel as though they will be listened to and that their concerns will be taken seriously. Staff and volunteers within the Kindergarten will be made aware of their responsibilities to ensure that children feel empowered to speak about unsafe or potentially unsafe situations. This will form part of the Kindergarten induction process.

The educators will obtain consent from the children before helping with personal tasks ie: 
· “Can I give you a hug?”  when you see a sad child.
· “Can I help wipe?”  for a child who needs help in the bathroom.



OUTCOMES EXPECTED:
· Provision of a safe school environment and the strengthening of a culture of child safety in Yackandandah Kindergarten.
· Familiarity with procedures and expectations relating to child safety at Yackandandah Kindergarten.
· Compliance with Ministerial Order 870 — Child Safe Standards


RESPONSIBILITIES:
Yackandandah Primary School Council has ultimate responsibility for the detection and prevention of child abuse and is responsible for ensuring that appropriate and effective internal control systems are in place. The School Council and Kindergarten Sub-Committee of Management are also responsible for ensuring that appropriate policies and procedures and a Child Safety Code of Conduct are in place.



APPENDICES
1: Step by Step guide to making a report to Child Protection or Child First. 
2: Staff & Volunteer Code of Conduct


ASSOCIATED POLICIES / DOCUMENTS:
Volunteer Policy
Privacy Policy
Student Engagement Policy
CCTV Policy


REVIEW:
This policy should be reviewed annually — with the purpose of ensuring currency of information and familiarity for all relevant personnel.

In accordance with the Policy Review Table, the Child Safe Policy [Incorporating the Child Safety Code of Conduct] will be scheduled for review in October 2024.
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Yackandandah Kindergarten — Child Safety Code of Conduct
Note: This Code of Conduct is designed to complement, not replace, the Victorian Teaching Profession Code of Conduct.

All personnel (including volunteers and contract workers) of Yackandandah Kindergarten are responsible for supporting the safety, participation, wellbeing and empowerment of children by:

· adhering to the Yackandandah Kindergarten Child Safety Policy at all times / upholding Yackandandah Kindergarten's statement of commitment to child safety at all time;

· taking all reasonable steps to protect children from abuse;

· treating everyone with respect;

· listening and responding to the views and concerns of children, particularly if they are telling you that they or another child has been abused and/or are worried about their safety or the safety of another;

· promoting the cultural safety, participation and empowerment of Aboriginal children (for example, by never questioning an Aboriginal child's self-identification);

· promoting the cultural safety, participation and empowerment of children with culturally and/or linguistically diverse backgrounds (for example, by having a zero tolerance of discrimination);

· promoting the safety, participation and empowerment of children with a disability (for example, during personal care activities);

· protect all children from racism [zero tolerance] and report all cases to the Principal or senior staff;

· ensuring as far as practicable that adults are not left alone with a child;

· reporting any allegations of child abuse to the principal or other senior staff member, and ensure any allegation is reported to the police or child protection;

· reporting any child safety concerns to the principal or other senior staff member;

· if an allegation of child abuse is made, ensure as quickly as possible that the child(ren) are safe;

· encouraging children to 'have a say' and participate in all relevant organisational activities where possible, especially on issues that are important to them;

· promoting friendship skills and positive relationships between children;

· Seeking authority from the Principal or staff member in charge before photographing or filming a child.

Staff and volunteers must not:

· develop any 'special' relationships with children that could be seen as favouritism
(for example, the offering of gifts or special treatment for specific children);

· exhibit behaviours with children which may be construed as unnecessarily physical (for example inappropriate sitting on laps. Sitting on laps could be appropriate sometime, for example while reading a storybook to a small child in an open plan area);

· put children at risk of abuse (for example, by locking doors);

· do things of a personal nature that a child can do for themselves, such as toileting or changing clothes;

· engage in open discussions of a mature or adult nature in the presence of children
(for example, personal social activities).

· use inappropriate language in the presence of children;

· express personal views on cultures, race or sexuality in the presence of children;

· discriminate against any child, including because of culture, race, ethnicity or disability;

· have contact with a child outside Yackandandah Kindergarten, online or in person, without the permission of the child's parents;

· ignore or disregard any suspected or disclosed child abuse.


By observing these standards, you acknowledge your responsibility to immediately report any breach of this code to the principal or other senior staff member.[image: ]


If you believe a child is at immediate risk of abuse phone 000.



[image: ]


Incident Report
It is a requirement of Child Safe Standards that organisations which provide services for children l must have processes for responding to and reporting suspected child abuse.2 This resource can be provided to a child or their family if they disclose an allegation of abuse or safety concern in the Yackandandah Kindergarten. This form may also be used by Kindergarten staff to record disclosures.
All incident reports must be stored securely.

[image: ]Incident details
	Date of incident:
	

	Time of incident:
	

	Location of incident:
	

	Name(s) of child/children involved:
	

	Name(s) of staff/volunteer involved:
	




If you believe a child is at immediate risk of abuse phone 000.
Does the child identify as Aboriginal or Torres Strait Islander?
(Mark with an 'X' as applicable)
	No	  Yes, Aboriginal 	Yes, Torres Strait Islander

[image: ]Please categorise the incident
Physical violence
 Sexual offence
Serious emotional or psychological abuse
 Serious neglect

1 For a list of the organisations in scope for the child safe standards, please see the Department of Health and Human Services website https://ccyp.vic.gov.au/assets/resources/tipsheet-childsafe-org-5922.pdf

2 The child safe standards aim to protect children from abuse in organisations, including physical violence, sexual offences, serious emotional or [image: ]psychological abuse and serious neglect. For further explanation of the different types of child abuse, please see An Overview of the Child Safe Standards   https://providers.dhhs.vic.gov.au/overview-victorian-child-safe-standards-word
Please describe the incident
	When did it take place?
	

	Who was involved?
	

	What did you see?
	

	Other information
	



Parent/carer/child use
	Date of incident:
	

	Time of incident:
	

	Location of incident:
	

	Name(s) of child/children involved:
	

	Name(s) of staff/volunteer involved:
	



Office use
	Date incident report received:
	

	Staff member managing incident:
	

	Follow-up date:
	

	Incident ref. number:
	



Has the incident been reported?
	To Child Protection
	

	To Police
	

	To another third party (please specify):
	



Incident reporter wishes to remain anonymous?
Yes                        No                 (Mark with an 'X' as applicable)  
Yackandandah Kindergarten Incident Report
Child safe standards toolkit: resource seven	2
[image: ]



Further information regarding the incident
[image: ]
Yackandandah Kindergarten Incident Report
[image: ]Child safe standards toolkit: resource seven	3
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Further information
Further information on Child Safe Standards can be found on the Department of Health and Human Services' website https://www.dhhs.vic.gov.au/publications/child-safe-standards.
NB: New Child Safe Standards will apply from 1 July 2022.

Additional resources for organisations in the child safe standards toolkit can be found on the Department of Health & Human Services website: 
https://providers.dffh.vic.gov.au/resources-child-safe-standards

In particular, An Overview to the Victorian child safe standards has information to help organisations understand the requirements of each of the child safe standards, including examples of measures organisations can put in place, a self-audit tool and a glossary of key terms:
https://providers.dffh.vic.gov.au/overview-victorian-child-safe-standards-word

Note for registered schools: a forthcoming Ministerial Order under the Education and Training Reform Act 2006 will contain the minimum actions that schools must take to meet each of the child safe standards. There will be a lead in time before regulation will commence to allow schools time to prepare. The Department of Education and Training and the Victorian Registration and Qualifications Authority will provide information and materials specifically for schools to assist with capacity building and compliance.

Registered schools can contact the Department of Education and Training:
safe.schools@edumail.vic.gov.au

[image: ]Early childhood services operating under the National Quality Framework or Children's Services Act 1996 should contact: licensed.childrens.services@edumail.vic.gov.au

Licensed children's services enquiry line: 1300 307 415

Disclaimer
This document provides general guidance only on the child safe standards. The Department of Health & Human Services does not guarantee that the examples provided in the document are sufficient for the purposes of an organisationls compliance with existing regulatory or government funding requirements.

	To receive this publication in an accessible format email childsafestandards@dhhs.vic.gov.au
Authorised and published by the Victorian Government, I Treasury Place, Melbourne.
C State of Victoria, Department of Health and Human Services, December 2015.
Where the term 'Aboriginal' is used it refers to both Aboriginal and Torres Strait Islander peoples. Indigenous is retained when it is part of the title of a report, program or quotation. Throughout this paper we refer to 'Aboriginal peoples' rather than 'Aboriginal people' to reflect the plurality and diversity of Victorian Aboriginal communities.
Available at         https://www.dhhs.vic.gov.au/publications/child-safe-standards
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