


GOVERNANCE & MANAGEMENT OF THE KINDERGARTEN COMMITTEE 2025 5                             
Quality Area 7


[bookmark: _Toc269901464][bookmark: _Toc269901465]The Yackandandah Kindergarten provides high quality, inclusive preschool education. The emphasis on learning through play offers children a safe and caring environment in which to explore and grow in areas of health, learning, personal and social development, and wellbeing.

It respects and accepts each child as an individual, valuing unique abilities, interests and needs. It also respects the role of the family in shaping the child’s learning and development and acknowledges the importance of community involvement.
It values, honesty, respect, responsibility, compassion, fairness and tolerance. 

BACKGROUND INFORMATION:

 Yackandandah Kindergarten Management Committee is a sub-committee of the Yackandandah School Council and is made up of:
· Yackandandah Primary School Principal 						
· Yackandandah Kindergarten Educational Leader/Director	           			
· School Council representative
· Yackandandah Kindergarten 4yr old group Parent Rep      		
· Yackandandah Kindergarten 4yr old group Parent Rep            	
· Yackandandah Kindergarten 3yr old group Parent Rep         	
· Yackandandah Kindergarten 3yr old group Parent Rep 
· Kindergarten Administration Officer	
					
NOTE: 
The Chairperson of the Committee will be one of the 4 parent representatives as nominated by the committee members.

Encourage representation from all room.

PURPOSE: 

The aim of this document is to provide a clear statement of the Roles and Responsibilities of the Kindergarten Management Committee as a group and of the individual Committee members, Principal, Administration Officer and Kindergarten Staff members.  

A clear understanding of the roles and responsibilities of committee members, the committee as a whole and staff is essential in providing good governance.

This document recognises that participation on a committee is a considerable commitment of time and effort.   



THE ROLE OF THE KINDERGARTEN MANAGEMENT COMMITTEE:

Duties of all sub-committee members

· Respect the Yackandandah Kindergarten Philosophy statement 
· Participate in the preparation and review of the Kindergarten’s Strategic Plan and Implementation Plan -  setting objectives, emphasis and concentrate on long term goals (continuity)
· Assist in writing and reviewing Kindergarten policies
· Represent the parents, families and children
· Respond on behalf of the committee to any query put direct to the committee member from Kindergarten  parents and families 
· Monitor the financial performance of the Kindergarten and provide feedback
· Attend monthly meetings and be punctual
· Come prepared for meetings by having read the agenda, reports, minutes and any other relevant information
· Read documents for comment
· Follow correct meeting procedures using appropriate and respectful behaviours
· Participate in all activities of the committee
· Be actively involved in all meetings, contributing to discussions and participate in decision making
· Respect confidentiality of information 
· Share the responsibility for all the committee decisions, including the financial decisions
· Ensure any task/s allocated to them are completed by the agreed date
· Accept the collective decisions of the committee
· Declare any conflict of interest that may occur when the private or business interests of an individual committee member are likely to be advanced through their role or activity on the committee, including access to information
· To place self interest and the interest of other individuals, agencies or organisations second to the interest of the Yackandandah Kindergarten 
· To respect and equally value the ideas and opinions of each committee member
· Be contactable to support the Nominated Supervisor and Approved Provider when necessary
· Abide by the policies of the service
· Comply with the Education & Care Services National Law Act 2010 and National Regulations under the National Law
· Protect the reputation of the Kindergarten
· Ensure that work is shared as far as possible among those on the committee
· Succession Planning – for the recruitment of new committee members


Duties of individual committee members

School Principal 
· Have a working knowledge of the current legal documents that govern the operation of the service
· Provide leadership and model appropriate behaviour
· Use the skills of each committee member
· Present the financial report and monitor the financial performance of the Kindergarten

School Council Representatives
· Report kinder business to the School Council’s monthly meeting and report School Council feedback to the kinder.
· Present Kindergarten policy updates
· Assist in writing and reviewing Kindergarten policies






Educational Leader/ Nominated Supervisor
· Have a working knowledge of the current legal documents that govern the operation of the service
· Ensure effective and open communication with parents and staff on important decisions
· Provide a written report at each committee meeting
· Develop and with the assistance of other qualified staff, implement the program for the children

Parent Representatives
· Represent the parents, families and children 
· Be prepared to accept nomination for the position of Chairperson of the committee
· Be prepared to participate in the free online ELAA management training which is considered beneficial to incoming/new committee members regarding successful committee handover at annual general meetings.

Chairperson
· Chair the committee meetings
· Set the agenda together with the Administration Officer and Educational Leader
· Together with the Administration Officer notify committee members of upcoming meetings
· Plan meetings to finish on time

The Administration Officer appointed by Yackandandah Primary School/DET is required to:
· To act as Minute Secretary to record minutes of the Management Meetings and in conjunction with the Kindergarten Director and YPS Principal, arrange for the distribution of minutes to all members in a timely manner

The Kindergarten Staff and Administration Officer are required to:
· Implement the policies of the committee including those required by the current DET Victorian kindergarten policy, procedures and funding criteria and to ensure compliance with the current Education & Care Services legislation
· Attend monthly staff meetings which will be minuted 
· Be actively involved in all meetings
· Contribute to discussions and participate in decision making


Attachments
Attachment 1: 	Meeting Dates 2025
Attachment 2:   Report/Recommendations template for YPS Council
Attachment 2: 	Sample Agenda 


RESPONSIBILITY:
The Governance of the Kindergarten policy is the shared responsibility of the School Council and the Yackandandah Kindergarten Committee of Management.



ASSOCIATED POLICIES / DOCUMENTS:
· Policy Document 2022 Folder (all policies), with Particular Reference to:
		Privacy Policy
		Code of Conduct
		Complaints & Grievance Policy
		Philosophy Statement
· Policy Review Table
· Education & Care Services National Law Act 2010
· Education & Care Services National Regulations under the Education & Care Services National Law
· National Quality Standards 
· Yackandandah Kindergarten Committee – Budget documents
· DET:  Committee of Management guidelines


REVIEW:
In accordance with the Policy Review Table, the Roles & Responsibilities Statement is next scheduled for review in March 2025.






ATTACHMENT 1	

Meeting Dates for 2025

All meetings are held on Tuesday evenings, at 5.30pm sharp, and are held at Yackandandah Kindergarten. The dates scheduled for this year are as follows:

· 11th February
· 11th March
· No Meeting
· 6th May
· 10th June
· No meeting in July
· 12th August
· 9th September
· 14th October
· 11th November




ATTACHMENT 2

[bookmark: _Hlk66362905]  
Yackandandah Primary School


For the School Council Meeting to be held on ………………………. 2025

	Sub-Committee

	YACKANDANDAH KINDERGARTEN

	Date of last meeting
	

	Summary of information for School Council







	




























	Recommendations requiring School Council decision



	

	Date of next meeting
	

	Convenor
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